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	Project Title:
	Adaptation of leadership & transformation curriculum on building and managing social protection floors in Africa (TRANSFORM) into online courses

	Country:
	Brasilia, Brazil (management)

	Related CPD Outcome
	33 - People

	Project Description and Key Lessons-Learned

	Brief description of context
	· TRANSFORM is an innovative learning package on the administration of national social protection floors in Africa. The prime objective of TRANSFORM is to build critical thinking and capacities of policy makers and practitioners at national and decentralized levels to improve the design, effectiveness and efficiency of social protection systems. TRANSFORM aims not only at imparting state-of-the-art knowledge that is appropriate for the challenges faced by countries in the region, but also to encourage learners to take leadership on the change and transformation of nationally defined social protection systems.

	Brief description of project 
	· The objective of this project is to adapt the 9 available TRANSFORM modules into an asynchronous instructor-led online-course to be hosted by socialprotection.org, as well as supported by other online educational organizations, like the African Virtual University. The e-courses will target specially senior technical professionals that work on the strategical level of social protection projects in their countries.

	Key project successes
	· It was possible to observe that the level of participant’s knowledge in relation to the content addressed in e-TRANSFORM increased throughout the e-course, meaning that it contributed to provide them more knowledge of Social Protection Floors. Considering that 5 represents a deep level of knowledge and 1 next to no knowledge, in the initial survey the overall rate of knowledge related to the content participants affirmed to have was 2.4, while after the end of the e-course this rate increased to 3.9. The major increase in terms of level of knowledge, comparatively, was noted on the MIS Module, that increased from 2.3 to 3.8. We also received feedbacks related to the e-facilitators’ performance. Overall, they were well evaluated by students. Among them, 61% said that e-facilitators always encouraged their engagement and solved doubts, as can be seen on the graphic below. The impacts of e-TRANSFORM e-course go beyond: 42% of participants affirmed to know exactly what to do to implement meaningful and transformative contribution to their country’s social protection system, as it can be seen below. This is very meaningful, since the aim of the curriculum is to provide individuals with the understanding of a rights-based approach, putting citizens at the centre of the development of managing and administering social protection systems. Moreover, 67% participants showed that the obtained knowledge during the online course will be applied frequently within their own contexts, which shows the applicability of the knowledge 23 obtained not only through the curriculum but also from the exchange of experiences among participants from similar contexts.

	Project shortcomings and solutions


	· The shortcomings of this projects are related to the difficulties that participant have face while they were taking the course. Concerning the main problems faced by participants during the e-course, by looking at the graphic below, it is possible to note that participants’ difficulties related to technical aspects, to schedule group meetings, to follow one module per week and to accomplish the activities within the deadline increased in around 21.96% from the mid to the final survey. On the other hand, the difficulties related to the content of the e-course, to the interactive content and to the communication with e-facilitators decreased in around 8.1%.

	Lessons learned
	· Below it is possible to get in contact with some of the main lessons apprehended not only through the surveys but also through the observation of the daily occurrences. Course dynamics: it is important to have a clearer outset of how the e-course works, highlighting the work hours needed and the amount of interaction it requires. Moreover, it is necessary to be more realistic about the weekly time needed. Group Activities: Considering the lack of time of many busy participants and that the different time zones are big challenges, there is the need to offer less group activities that require participants to discuss synchronously; besides that, there is the need to make it clear that the e-course requires some hours of synchronous commitment, since some participants were not aware of it; Group Activity dynamics: it was too demanding for e-facilitators the task of scheduling together with participants a day, time and communication channel for having each one of the five group activities’ meetings. It was also distressing for participants to accommodate these meetings in the agenda and to establish a common time that would suit the whole group. Taking this experience into account, the idea for the next run is to pre-establish days, time and communication channels; Groups: Besides diminishing the number of group activities, we detected that it is difficult to work with small groups of 5 people as it was in the beginning. This was an agreement among the e-facilitators, since the discussions during the meetings were becoming too poor due to the lack of participation of some people. The ideal flow, therefore, is to have bigger groups, of around 10 people, so discussions will not be penalized by some absences; Weekly schedule: It could be detected that some participants were not aware of the weekly ideal flow of the e-course. Therefore, it would be favourable to send via e-mail a weekly reminder about which activities they have to accomplish each week, together with the deadlines, so they can organize themselves better; Duration of each Module: We received some feedbacks of people saying that one week to accomplish each module is not enough. For this reason, we could review this duration by simplifying the activities and / or extending the time per Module; Activities: Some of the activity dynamics showed to be confusing for participants. The proposed flow required them to go to different pages to solve the exercises. Making possible for participants to concentrate responses in the same page of the instructions could provide them a better e-learning experience. This process also requires the revision of the use of some Moodle tools, such as the General Forum and the Journal – since they were the main pages in which participants were directed to solve the exercises;  Navigation: Some participants were feeling confused by having different ways to access the modules of the e-course. So, creating an easier format of navigation or providing one single way to reach the sessions would enable them to navigate through the online course in a more intuitive way; Tutorials: Some participants showed to have difficulties with some of the Moodle features and on how to proceed with some required steps during the activities. Therefore, the idea is to provide some quick tutorials to participants showing some procedures that may cause doubts; Evasion: We detected a relative high number of drop-outs and we are relating that to the fact that these participants were invited professionals. After the end of the course, it was possible to identify how many participants were engaged and how many drop-outs we had. For doing so, the 46 participants were divided into two categories: active (those who fulfilled more than 50% of the curriculum and/or submitted the Final Assignment) and Inactive (those who accomplished less than 50% and/or did not submit the Final Assignment). By doing this division, it was possible to observe that more than a half of participants (67%) were able to fulfil more than 50% of the curriculum and/or submit the Final Assignment. Those who could not accomplish the specified requirements mentioned above are the remaining 33% considered inactive. With this experience, it is expected to have a lower rate of inactive members when we promote an open call for the next run. By doing so, it is intended to have a group of participants with genuine interest in the e-course that will be able to better administrate the time.

	Follow-up Actions
	The 1st run of e-TRANSFORM was a test run conducted with invited African professionals of the social protection area to obtain their perceptions about the e-course before launching an open call for applications. Therefore, based on their suggestions we will implement the necessary changes and adaptations to improve the e-course. After conducting these modifications an open call for the 2nd run will be launched. 
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